
District 37N Cabinet Meeting 
Kirwan Residence, Medicine Hat, AB
May 22nd, 2011
1. Call to Order at 0900 – Guest MD Convention Chair Jerry bishop was welcomed and other in attendance included – DG Christine Lank, DG-E Sharon West, 1st VDG-E Laura Dickerson, PDGs Wayne Baker, Pauline Cooper, Wayne Hintz, Earl Johnson, Ray Penny, Monte Weisser and Lions Cathy Anderson, Nick Hayes, Ron Hoye, Russ Peters, Wayne Robinson, Michelle Trowbridge

2. District governor Opening Comments

3. Changes and/or Additions to the Agenda:  Addition:  Signing Authority for new Lionistic year, requirement for 2011 District convention budget at the next Cabinet Meeting, Slave Lake Fire, 2012 District Convention date

4. Adoption of Agenda – moved by PDG Monte, seconded by CSG Laura – CARRIED
5. March 2011 Minutes of ‘Cyber’ Meeting and voting results.  Motion to adopt by Lion Michelle, seconded by Lion Wayne Robinson – CARRIED
6. Treasurer’s Report – CST Pauline reported that she did not have a copy to distribute and there were still some outstanding invoices to come.  She commented on the fact that were expenses from the previous year submitted and they will have some impact on the budget versus actual figures.  She encourages all with expenses to submit, to do so as soon as possible to ensure that all the cheques for this Lionistic year clear the bank in this fiscal year.  Council ST Tim Haight has not mailed out the invoices for the MD pins as yet and DG-E Sharon said that she has money from the sale of those pins to turn in – she feels that it will be enough to cover the cost of the pins.  The balances as per the bank printout dated May 19th, 2011 are as follows:

a. #24 – Canadian $ chequing - $2,419.29

b. #26 – convention Account – (Cdn $) - $5,010.20 (CST Pauline suggested that after the 2011 Convention committee receives the convention ‘seed’ money, the balance be put into some kind of interest bearing account or term deposit so as to gain what little interest we might get rather than the zero interest in a chequing account)

c. #28 – US $ Saving Account - $6,289.59

d. #29 – Youth Exchange (Cdn $) - $1.564.00

e. Three Rivers Bank - $2,141.07 (US $)

CST Pauline will email a budget versus actual and the workbook with bank reconciliations etc at the end of May.

7. Adoption of Treasurer’s Report – PDG Wayne made a motion to adopt the report in principal until the financial reports are emailed to the cabinet members and reviewed.  Adoption in fact will be requested by email.   Seconded by PDG Ray.   CARRIED
8. Unfinished/Old Business

a. Rallies & District Conventions– 
i. VDGs Sharon & Laura responsible for location of the two rallies in Southern Alberta & Montana.  There was some discussion about changing the dates of the District Convention to the spring and to have the Rallies in the fall.  But it would seem that the status quo would prevail and no changes will be made at this time.  The tentative location for Southern Alberta Rally in 2012 has yet to be confirmed, but Brooks Lions Club has expressed interest.  Confirmation will be forthcoming after meeting with the entire club membership as confirming the facilities within Brooks – hotel etc.  Suggested timeframe is 18-19 March 2012.  The Montana Rally for 2012 will be in Bozeman (late February) and DG Christine suggested that 37-N should host the 2013 Rally – perhaps Missoula as a central location would be appropriate.  2012 District Convention will be the 2nd weekend in October in Kalispell
b. Zone Chair Reimbursement – a worksheet is being developed based on the responsibilities of the Zone Chair in visiting clubs.  Completion of the requirements would determine the proportional ‘reimbursement’ to the Zone Chairs at fiscal year-end. It is expected that this worksheet will be emailed to the Zone Chairs in the next couple of weeks.

c. DG Banners –there are now three DG banners for our District (37-C, 37-D and 37-N) - poles and stand(s) are still required. It will be up to future Cabinet to ensure the addition of names of serving DGs is added.  PDG Ray has offered to get prices on poles and stand for the banners and will advise the new Cabinet.
d. Payment of Dues – US $ versus Canadian $ - and how to handle the gain/loss on exchange when a club does not pay in US $.  A policy or procedure should be developed to address this.  The cost of getting a US bank draft is approximately $& Cdn and the gain or loss on exchange is usually not worth asking for or writing another cheque.  The MD has adopted a policy similar to that of Lion Club International, choosing and appropriate exchange rate and showing both the amount dues in Canadian and US dollars.  This procedure for the District could be adopted.  As for the outstanding balances to or by clubs, a motion was made by Lion Ron and seconded by PDG Monte that these amount are carried over.  CARRIED.  This accounting will be maintained on a spreadsheet by the Cabinet Secretary Treasurer and will be included in the January billing of District Dues.   
e. Convention Advisory Committee –DG Christine said that she has been fortunate this past year to have the assistance of PID Tom Lehman, PDG Earl and PCC Ardith as advisors.  But the rallies have presented and will continue to present a challenge.  One problem has been the involvement (or lack thereof) with the relevant District Governors.   Other problems that have been encountered with the two rallies that have already been held, location and price issues, programs etc might have been avoided or minimized with earlier input and direction by a Convention Advisory Committee.  The handbook is helpful but needs to be more detailed and the input from the Advisors has been invaluable.   More personal input from more experienced Lions as was done when the MD had a CAC would be desirable.  This CAC would a resource for both District Conventions and Rallies.  Lion Rick Huchliak from Lethbridge Lakeview has accepted the three year term as the chair of the Global Leadership Team (GLT) and he could be on the CAC, as well as DG Christine with her more recent experience with the rallies and conventions has offered to serve on that committee as well.  (PID Patti Hiss has requested that DG Christine take on the role as GMT and GLT mentor)

f. District Peace Poster winner –The certificate and the cheque of $50 will be presented to Zach Rae by the Medicine Hat Lions Club at their year-end event (Monday, June 27th, 2011).  (cheque, certificate and poster were given to Lion Marg Robinson).  The theme for 2011-2012 is “Children Know Peace”.  This is a program that should be promoted and encouraged.
g. Disposal of District equipment – As no sealed bid were received, and in the discussion about the condition of the projector, it was moved by PDG Earl and seconded by PDG Monte to give the projector to Lion Michelle at no additional charge (she purchased a power cord and it still need another connection cable for approximately $45)  CARRIED  The only equipment now remaining on the inventory for the District is the digital recorder, the flags and DG banners, and a gong and gavel from Thompson Falls.  (PDG Ray offered to polish the gong).  There is also a ‘library of various CDs, cassettes, VHS, DVDs that have been donated and are available for clubs and/or individuals to borrow.  A complete listing is being compiled.  Three individuals have also offered the use of their projectors should they be needed for Zone or club presentations (DG Christine, PDG Pauline and Lion Michelle)  
h. Request for funding for sending glassed for recycling In Montana – this issue was presented at the April meeting of the Montana Lions Sight & Hearing foundation where options were discussed – include the method used in Canada for CLERC ie William Moving Company and in Oregon – ie surplus space on freight trucks from Albertson, Wal-Mart and Safeway.  The Foundation will explore options for Montana clubs to get the collected glasses to the appropriate place – be-it California or perhaps Oregon.  No further action required by Cabinet at this time.

i. Use of Wild Rose $ for support to Lions Quest.  DG Christine reposted that a letter will be send to Lions Quest with the cheque.  In this letter, she will identify the clubs that had made contributions to ask that funds be sent aside for fellowships, should the clubs so which to designate a recipient.  She will also send letters to the clubs involved that the funding is available at Lions Quest, and should they wish to designation a recipient, they should contact Lions Quest directly.

j. Use of Youth Exchange $ in General Account – Motion CARRIED – however, it was not unanimous approval and given the concerns raised, this should be revisited.  There is also an additional $5,000 that had been held by the Lethbridge Lakeview Lions for the District Youth Exchange Program that we were not aware of at the time of the original motion.  Lion Audrey Skiba has been contacted for more information.  After much discussion, it was felt that the original motion should be action upon.  Motion by Lion Cathy and seconded by PDG Earl that when the District Youth Exchange money is received from Lion Audrey, it will be maintained in the Youth Exchange Account.  CARRIED
k. District Training – Seeley Lake, MT May 14th, 2011. DG Christine reported that it was a fabulous turnout, and strongly recommended continuation of the program.  Congratulations were extended to the Seeley Lake Lions for their hospitality.  It was felt that one of the more successful elements of the training was that there were no separate breakout sessions for each position.  All were involved in President, Secretary, Treasurer, Membership and Tailtwister sessions and everyone learned what was expected by the other positions.  The feedback from those who attended was very positive. Congratulations were also given to VDG Laura as PID Patti Hill  has asked her to be a presenter at the upcoming USA/Canada Lions Leadership Forum in Anchorage, Alaska.  Proof that training makes a difference!
9. New Business

a. Outline for Policy Manual – at the Cabinet Meeting in August, 2101, Approval in Principal was given to the draft Policy Manual that was present to all Cabinet members with the draft Constitution and Bylaws.  The Policy manual presented was an incomplete document, but no direction was received for the missing information, and due to an oversight by CST Pauline, no further action was taken at subsequent meetings.  Changes to a Policy Manual only needs ratification by the Cabinet, and not the voting delegates within the District.  Also, as it is a ‘living’ document, CST Pauline will re-distribute the Policy Manual that was distributed in August for use by the incoming DG Team and Cabinet, and they will have the responsibility to update and maintain the currency of the policies as required.

b. DG Christine commented on the lack of communication within the District -   of special note is the missing information on the PU-101 submitted by the clubs, and the fact that no-one is notified if a club changes the meeting day, date and time – or even if the club executive changes.  Lack of reports from the Cabinet members was also addressed.  There was continued discussion on other training within the District for training of the Cabinet positions and the difficulty in contacting clubs to coordinate DG visits and training.  This will be up to DG-E Sharon and her cabinet to address these issues.
10. Additions to the Agenda:

a. Signing authority for the new Lionistic year – letter will be written as require for ATB Financial for the upcoming Lionistic year.  Signing authorities for the District Account will be DG Sharon West, Cabinet Secretary Treasurer Cathy Anderson and Immediate Past District Governor Christine Lank.  The letter will indicate:  delete Pauline Cooper, add Cathy Anderson and the titles for DG Sharon and IPDG Christine will be amended.  Motion by VDG Laura, seconded by PDG Wayne Hintz CARRIED.
b. 2011 District Convention Budget will be presented for approval at the first Cabinet Meeting for 2011-2012 Lionistic year. PCC George Takashima as District Convention Chair will be so advised.
c. Slave Lake Fire – there was much discussion on the generosity of all the individuals and clubs at the MD Convention.  Lion Wayne Robinson, President of LOAF said that $8,096 had been collected during the convention and more to come – he expressed his appreciation for the generosity of all.   It was moved by PDG Wayne Hint\ and seconded by Lion Russ that a donation of $1,500 be taken from the Youth Exchange Account and sent to LOAF for the Slave Lake Fire Relief - earmarked for use in Youth activities and needs. CARRIED In this way, it is felt that it will address the spirit of the Youth Exchange money that was received from the MD when the Youth Exchange program was cancelled.  LOAF address for donations:  c/o Lion Ollie Borgedahl, 44 Straddock Cres SW, Calgary, AB  T3H 2T2
11. Zone/Region Reports

a. Zone

i. Lion Michelle Trowbridge – Fort Macleod Club – ATTACHED

ii. Lion Nick Hayes – Lethbridge Host Club – ATTACHED

iii. Lion Nick Hayes – Lethbridge Host Club – ATTACHED

iv. Lion Bob Booth – Medicine Hat Club – no report
v. Lion…VACANT

vi. Lions Gary & Cheryl Lewis – Seeley Lake Club – no report
vii. Lions Tom Naegele – Helena Gold Rush Club – no report
viii. Lion (PDG) Monte Weisser – Kalispell Sunrisers Club – ATTACHED

b. Region – no report
12. Cabinet Member Reports

a. Chaplain – PCC George Takashima – no report

b. Constitution & Bylaws – PDG Ed Malesich – no report

c. Convention Chair – PDG Earl Johnson – Cowley Club - ATTACHED.  Lion Jerry Bishop reported on the MD convention and the success experience.  Congratulations from all.

d. CLERC – PDG Ray Penny – Claresholm Club – ATTACHED

e. MERL TEAM – no report
f. MLS&HF – ATTACHED

g. LCIF – Canada – Lion Brent Johnson – Lethbridge West Club - no report

h. LCIF – USA – Lion Scott Cromwell – Helena Club – no report on LCIF however, report ATTACHED on Montana Low vision Project

i. LFC – PDG bill Brown – Lethbridge Host – ATTACHED

j. Newsletter Editor – Lion Ed Malesich – no report – however DG Christine as asked that input to the June newsletter be sent in as soon as possible to ensure that clubs will have the last newsletter of her year prior to recessing for the summer

k. LOAF – Lion Wayne Robinson – Medicine Hat Club – ATTACHED

l. Environment – PDG Wayne Baker – Taber Club – ATTACHED
m. Technology & Website – Lion Bob Booth – Medicine Hat – no report

n. Cantabs – Lion (PDG) Jim Spate – Taber Club – no report

o. Diabetes Awareness – Lion Mike Collins – Kalispell Club – ATTACHED

p. Cavalcade – Lion (PDG) Terri Hill – Pincher Cowley Roaring Club – no report

q. Public Relations – Lion Cathy Anderson – Lethbridge West club - no report

r. Hearing/Speech Action/Deaf – Lion Alice Cook – Pincher Cowley Roaring Club – ATTACHED

s. Lions Eye Bank – Lion Virginia Delinte – Pincher Cowley Roaring Club – ATTACHED (she will be stepping down from the board)

t. USA/Canada Forum – DG-E Sharon West – Lethbridge West - no report

u. Lions Quest & Youth – PCC Ardith Tjornelund – Cardson Club – no report

13. DG Christine expressed her thanks and sincere appreciation to all for the support given to her throughout the year – she distributed certificates and cookies – helping hands of service and little trains.  And to celebrate, little candy-filled champagne bottles.  Two birthdays were also celebrated today – DG-E Sharon and PDG Monte.  

14. Hand over to DGE Sharon West: DG-E Sharon presented VDG Laura with her 1st VDG crest.   She stated that she will be in contact with those who have agreed to serve on her cabinet and the first cabinet meeting is between 24 July and 10 August – 2nd – Oct 9 and 3rd in Helena – enroute home after the Montana Rally.  She has some positions still vacant – looking for one rep from GMT and GLT for each zone.  Two positions that will be voted on at the District Convention – 2nd VDG (as Gary Lewis has stepped down) and 2nd VDG-E. 
15. Next meeting – to be scheduled

16. Adjournment – Motion by PDG Monte – Adjoun at 1110am.

Respectfully submitted

PDG Pauline Cooper

Cabinet Secretary Treasurer
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